Funding & partnership overview - September 2026

LIVE - UNION DISPATCH NATIONWIDE

Find the work before
you call the hall.

A live national job board for the union trades — every hall's open calls, scale, and
per diem in one place. Free to every member: no paywall, no logins.

Used by 18,000 tradespeople in eleven weeks. Built and paid for out of pocket by one working
IBEW journeyman.

1,845 7,433 698 ) 17.9K

Open calls Hands needed Locals tracked Trades, US & Canada Users in 11 weeks




01 - THE PROBLEM

There is no defined way to get on a union job

Some halls run recorded phone job lines. Some use apps. Some post PDFs. Some dispatch in person only.
Every local does it differently, and nothing connects — so a hand three states away has no practical way to see
what's open.

7,000 in, 10,000 out 88% of firms Word of mouth

Electricians entering the trade each year Report difficulty filling hourly craft Construction hiring runs on informal
against those retiring — the pipeline positions — concentrated where networks — a hand without the network
already runs behind demand. development outpaces local labor. simply misses the call.

NECA estimate, via AGC survey data, as reported by Construction Management & Economics,
riversidecompany.com/insights/electrician- tradeworxusa.com doi 10.1080/01446190903361912

supply.

Organized labor holds a small slice of the market and more work than it can man. Shortages
~’| 0% and idle out-of-work books exist at the same time in different places — a matching
Tl SETE G e ST problem, not a headcount problem. Every call left unfilled is work handed to the non-
union 90%.
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https://www.riversidecompany.com/insights/electrician-supply
https://www.riversidecompany.com/insights/electrician-supply
https://tradeworxusa.com/2025/10/22/breaking-geographic-barriers-how-traveling-skilled-trades-workforce-fills-critical-labor-gaps/
https://www.tandfonline.com/doi/full/10.1080/01446190903361912

02 - WHAT IT IS

Everl_,l Open Ca". One place. Fl'ee. No paywall - no logins - free to members

al

i JobBoard Daily Update  Pay Calculator Resources Contact Live - updated daily Nighﬂg dispatch sweep
Every night the system calls the halls, reads the
Top calls right now 15 locals with the most hands ~ pOStingS, and publishes What'S open.
o i Structured, comparable data
Contractor, classification, hands needed, project,
2 LI:Eut'sli fo;' scale, per diem, schedule — one format across 698
locals.
3 IBEW 481 180
renaper Five trades, two countries
, BEWasa 174 IBEW Indoor, IBEW Lineman, UA Plumbers &
Hiwakes, rencs Pipefitters, Ironworkers, UBC Millwrights.
: 'KBEW?; Mo ki Tools no one else has
A daily written briefing, a per-diem board, and a
B Liﬁ':f;j;i,m :2: paycheck calculator ranking every local's full
package.
5 IBEW 26 116
il Built for the road
, IBEWEES 15 Mobile-first, English and Spanish, send a local's calls
colmews on e to a buddy in one tap.

[ IRFIN 1428 1NR
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03 - TRACTION

Eleven weeks. Zero marketing spend. Google Analytics - 6 Jul - 21 Sept 2026

17,917 36,173 3:57 9,658

Avg. engagement per

Active users Sessions .
session

30-day active users

HOW THEY FIND IT — SESSIONS BY CHANNEL 61%

of sessions arrive by organic search — members go looking

Organic search
(¢] for this

Direct

Organic social 2X

sessions per user, with 3,911 returning — they come back
Referral

~600 — 2,750

weekly active users, peaking in early September

Nearly four minutes per session. This is people planning where to work, not skimming a page.




04 - WHO BUILT IT — AND HOW IT*S PAID FOR

Built by the customer. Funded out of pocket.

5

SPANKY

THE SPARKY

Noah — *Spanky the Sparky”

Union Journeyman Tradesman
178K + followers across his channels — distribution to the exact audience the board serves
Spark The Trade podcast host — interviews industry leadership, including NECA's CEO

On the tools still actively working in the field as a journeyman wireman

Free to members, almays A single point of failure Demand outpacing capacity

No paywall and no logins — a member One person's nights and weekends now Weekly users grew more than fourfold
never pays to see a job call. The cost carry a service 17,900 tradespeople over eleven weeks. The halls, trades,
has to be carried by sponsors and have used. Voluntary donations cover a and members asking to be added

partners instead.

fraction of the cost. exceed what one person can build.

TR



05 - WHAT FUNDING UNLOCKS

Four priorities, in order

PRIORITY 01 - COVERAGE

Every hall, every trade

Complete the phone-line capture pipeline so halls that dispatch
only by recording are included, and bring the remaining building
trades onto the board.

PRIORITY 03 - REACH

Into every hand’s pocket

A mobile app with call alerts, full bilingual coverage, and
outreach so members and halls know the board exists.

PRIORITY 02 - RELIABILITY
Infrastructure members can trust

Hosting, monitoring, and data-quality checks so the board is
accurate every morning — thousands of hands now plan their
week around it.

PRIORITY 04 - CAPACITY

More than one pair of hands

Dedicated time on the project and help with data verification,
so the board no longer depends on one person's nights

and weekends.

Every dollar goes to keeping dispatch information open, accurate, and free to the members who

need it.




06 - THE ASK

Fund the board. Keep it free.

The hardest part is already built. This is running infrastructure with 17,900 tradespeople behind it — not a
concept seeking capital to prove itself.

( ( (
OPTION 01 OPTION 02 OPTION 03
Direct funding Institutional partnership Sponsorship & ad placement
A grant or annual commitment covering Locals or trade bodies sharing dispatch Paid placement on the board for tool
infrastructure and development against data directly and backing the board as and boot brands, union suppliers, and
the four priorities. shared infrastructure. any tradesperson-friendly company
— plus in-kind engineering time or
hosting credits.

Independence is preserved. TrampHereBro has no affiliation with any union, employer, or government body, and funding does
not change that — no funder gets control over what appears on the board.

trampherebro.com Noah - "Spanky the Sparky" - trampherebro.com/contact




